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HEALTH AND WELLBEING BOARD DEVELOPMENT SESSION

5 DECEMBER 2019 AT 2.00PM

GUTHLAXTON COMMITTEE ROOM, COUNTY HALL, GLENFIELD

2.00pm
2.10pm

2.30pm

3.00pm

4.00pm

4.10pm

AGENDA
Introduction and Welcome

An overview of the Leicestershire Joint Health and Wellbeing
Strategy 2017 -2022 - Mike Sandys

Population health management (PHM) and HWBs - what is
PHM and what can population health insights tell us about the
Leicestershire Place - Cheryl Davenport (20 Mins)

Our place based priorities and key challenges for 2020/21 -
what should be our top concerns and areas of focus be as a
Place, where are we still falling short and/or missing
opportunities as Leicestershire partners to improve health and
wellbeing outcomes, recommendations for the HWB workplan
for 2020/21

Preparations for the January HWB Board Meeting — a themed
session on Mental Health

Summing Up/Next steps
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